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1. Summary  

 
1.1 This paper sets out proposals for a restructure of the party Group’s staffing establishment. 

 
 
2. Recommendation 
 

2.1 That the Committee responds to the Head of Service consultation on the proposed 

creation and deletion of posts within the Assembly Secretariat’s party Group staffing 

establishment. 

 

3. Background   
 
 
3.1 The party Group support teams are, in summary, currently responsible for providing the Members of 

the London Assembly with policy advice, research and briefing information, communications 
support, casework and correspondence handling systems and administrative/diary management 
support, assistance to the Members in their wider constituency and representational roles, providing 
support as required to the Executive Director of Secretariat, managers within the Directorate and the 
wider GLA and, as necessary, representing the Members’ GLA positions/interests within and without 
the organisation. 
 

3.2 The 2012 GLA elections provided a natural point at which to review the staffing arrangements within 
the Group’s teams. The Head of Committee and Member Services has therefore led a review process 
and has come forward with the proposals contained in this paper.  

 

3.3 The rationale for the restructure proposals are based on: 

 The success of various new approaches  – both formal and informal - taken within all 4 Groups 
now represented on the London Assembly to the provision of staffing support within the last 4 
years (the restructuring within the PA support team in the Conservative Group as regards 
Londonwide Members; the changes to the way in which support has been provided to some 
Members  being based around having 1 key member of support staff per Member; the blending 
of Assistant, Research and Communications roles that has taken place over a long period of time 
within the Liberal Democrat and Green Groups’ teams, which has provided those teams with 
demonstrable efficiency and productivity gains); 



        

 The need to maximise the key research and communications support provided to Members 
within the available budgets, noting the need also to make sensible efficiencies where possible; 

 The desire to reduce the amount of corporate management functions that currently have to be 
undertaken from within the team’s limited resources, in order to release more resource for use by 
the members in furtherance of their primary objectives and requirements; 

 The efficiency and productivity gains for Members, as well as career development opportunities 
that will arise for members of staff, that can be made by blending some of the current PA and 
Research functions; 

 The need to ensure that there is adequate administrative support; and 

 The need to respond to the wishes of Members in respect of staffing support provision as 
expressed to me in recent discussions. 
 

3.4 In order to meet the requirements listed above and following consultation with staff and Unison, it is 

proposed to fundamentally change the way in which teams are organised. The consultation process 

with staff closes on 19 July 2012, after which, following receipt of views from the Assembly and 

Mayor, final proposals will be put to the Head of Paid Service for approval; new staffing structures 

will then come into effect and appointments can be made, hopefully before the end of July 2012.  

 

 

4. Issues for Consideration  
 
4.1 This report sets out the creation and deletion of posts with the party Groups below:  

 Labour Group  
1. The deletion of Head of Office post (Grade 9) 
2. The creation of  Head of Office (Grade 11, indicative); 
3. The creation of 2 Senior Researcher posts (Grade 7);  
4. The creation of 16 Research & Support Officer posts (Grade 6); 
5. The deletion of the current Deputy Head of Office post (Grade 7); and 
6. The deletion of 8 PA posts (Grade 5) 
7. the deletion of  the Communication Assistant post (Grade 5).   

 Liberal Democrat Group 
1. The deletion of 1 Head of Office post (Grade 9) 
2. The deletion of 2 PA posts 
3. The deletion of 3 Researcher posts  
4. The creation of 4 Research and Support Officers (Grade 6) 

 Conservative Group 
1. The deletion of 1 Head of Office post (Grade 9) 
2. The creation of 1 Head of Office (Grade 11, indicative); 
3. The creation of 6 Senior Researcher posts (Grade 7, noting that one of these posts would 

be specifically focused on on-line media and communications support); 
4. The deletion of  1 Online Media Press Officer (Grade 6)  
5. The deletion of 7 Researcher posts (Grade 6) 
6. The creation of 8 Research & Support Officer posts (Grade 6); 
7. The deletion of 1 Deputy Head of Office post (Grade 7); and 
8. The deletion of 10 PA posts within the team (Grade 5).   

 Green Group  
1. The deletion of 1 Head of Office post (Grade 8) 
2. The creation of 1 Senior Researcher & Coordination post (Grade 7) 
3. The creation  of 1 Senior Press Officer post (Grade 7);  
4. The creation of 2 Research & Support Officer posts (Grade 6) 
5. The creation of 1 Business Support post (Grade 4)  



        

6. The deletion of 1 Press Liaison Officer (Grade 6) 
7. The deletion of 1 Researcher (Grade 6) 
8. The deletion of 2 Assistants (Grade 5) 
 

4.2 Detailed proposals for restructuring the party Group staffing establishment are set out in the 

following annexes: 

 Labour Group – Annex 1; 

 Liberal Democrat Group – Annex 2; 

 Conservative Group – Annex 3; and 

 Green Group – Annex 4. 

 

5. Consultation and Equalities Considerations 
 

5.1 The proposals above have been subject to consultation with staff and Unison, which will last until 

19 July 2012. This has included individual consultation with the directly affected staff.   

 

5.2 The implementation of the proposed changes will be carried out in accordance with the GLA’s 

Management of Change Policy. 

 

5.3 An equalities impact assessment has been carried out.   Given the relatively small numbers of staff 

affected and the identifiable nature of the information within the assessment this has not been 

included in this report.   It should be noted that all staff in the party Group establishment are 

affected by the restructuring.  However the assessment indicated the following key points: 

 

 Of those at risk 47% are women, although women make up 52% of the total staff in the GLA.  

This is therefore not considered to represent a disproportionate impact.   

 

 Of those at risk 6% are BAME compared to 25% of the staff in the GLA as a whole.  It is 

therefore considered that the impact on this group is minimal.  

 

 None of the staff at risk have declared themselves to be disabled.    

 

6. Legal Implications 
 

6.1 The Head of Paid Service has the power to create and delete posts appointed under section 67 (2) 

of the GLA Act 1999 (as amended) as he considers necessary for the proper discharge of the 

functions of the Authority, after consultation with the Mayor and the Assembly (delegated to the 

GLA Oversight Committee).  In making his decision, the Head of Paid Service must have particular 

regard to the resources available and the priorities of the Authority.  The Head of Paid Service also 

has the power to settle terms and conditions (including conditions as to remuneration) as he thinks 

fit.   

 

6.2 In accordance with the Head of Paid Staffing Protocol, adopted following consultation with the 

Mayor and the Assembly in November 2009, “The Head of Paid Service will consult with the GLA 

Oversight Committee and the Mayor on any ‘major restructure;’ namely the creation or deletion of 

more than five posts within any one unit”.   
 



        

6.3 The proposed restructure falls within the definition of a “major restructure” and therefore the Head 

of Paid Service must consult with the Mayor and the Assembly.  Under section 54 of the GLA Act 

1999 (as amended) the Assembly has delegated its power to consultation on staffing matters to the 

GLA Oversight Committee..  Paragraph 4 (above) confirms that the Head of Paid Service has 

consulted with the Mayor and the GLA Oversight Committee. 
 

6.4 Accordingly, the GLA Oversight Committee is asked by way of this report to respond to the 

proposals to create and delete the posts as set out in section 2 above. 

 

6.5    It is a legal requirement that any restructure undertaken by an employer is done so following proper 

consultation with staff and the appropriate union.  As set out above, the GLA has consulted with 

staff and Unison and will continue to do so in accordance with the GLA’s Management of Change 

policy.   

 

 
7. Financial Implications 
 

7.1 The current pay budget for the four party Groups totals £2,009,000. The proposed restructure will 

result in a total pay budget of 1,882,000, hence  providing for a net full year saving upon the GLA 

pay budget of £127,000 (including corporate vacancy factor and on-costs). This will be built into the 

GLA base budget from 2013-14 onwards.  

7.2 The current and proposed pay budget allocations for the four party groups are shown below: 

       Current Pay Budgets Proposed Pay Budgets 

 

  The Labour Group    £751,000   £804,000 

  The Conservative Group   £785,000   £684,000 

  The Liberal Democrat Group  £281,000   £196,000 

  The Green Group    £192,000   £198,000 

 

7.3 It should be noted that given the proposals involve the deletion of posts, this may give rise to 

potential redundancy and pensions liabilities that would be payable by the GLA. These costs cannot 

yet be substantiated but will have to be contained within the existing GLA budget provision and will 

be subject to further approval via the Authority’s decision-making process. 

7.4 All appropriate budget adjustments will be made. 

 

List of appendices to this report: 

 
Annex 1 - Labour Group staffing proposals 
Annex 2 - Liberal Democrat Group staffing proposals 
Annex 3 - Conservative Group staffing proposals 
Annex 4 - Green Group staffing proposals 
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